AGENDA
General overview of the project (Q and A Session)
What is SSLR and what are the technologies we are working with (Background Discussion)
Pixels
Camera System
Interface
What a good knowledge base (textbooks, etc.) for information resources
Talk about Github, and the stuff we’ve figured out already
What specifically are we expected to deliver and when (deliverables and deadlines)
What hardware should we buy right off the bat and how should we do that
What hardware are we going to use for the final project: FPGA, development boards, etc.
Some kind of camera we can use (preferably not SSLR) — really simple USB camera
Feed video file into system
How we get output to FPGA (media player, camera, etc.)
Timeline (Secretary Stuff)
When and where we’ll meet
Who is going to take what role: Minutes, budget, who we report to, what we need to do, etc.
Ask about other faculty and student resources (CS person to help with VLC plugins, etc?)
How are we supposed divide the labor, what individual roles, etc.
Ask about internships
Ask about reporting strategies (Dr. Ay, Dr. Assefi, etc.)
Ask about team Sri Lank Railway

Tuesday at 2:30 work for everyone to meet weekly



